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November 7, 2022 

Honorable City Council and Members of our Community: 

The previous biennial budget was developed during the height of the pandemic when the world, the nation and 

the local economy was facing much uncertainty.  Businesses across the globe faced negative financial impacts 

and unprecedented job and revenue losses. In response to the uncertainty, the City of Arlington took a conservative 

approach building that budget and implemented hiring freezes and cuts to operational budgets.  At that same time 

the City was experiencing a construction boom and while the pandemic caused temporary business closures and 

supply chain issues, City revenues did not decline and, in fact, revenues experienced a period of growth.  The City 

saw increases in sales tax and construction related revenues, which has put the City in a unique position for the 

next biennial period to make significant investments in public safety, including transportation improvement and 

traffic calming programs. The City also plans to invest in public health and economic recovery programs through 

the use of COVID-19 funding. 

Another key part of the transportation budget for this biennium is that the City’s transportation sales tax 

(previously known as the transportation benefit district) sunsets on December 31, 2023 unless the voters renew 

the tax.  The tax is a 2 tenths of one percent sales tax and helps support the city’s transportation system.  Several 

of the transportation programs planned for next year such as the traffic calming program, trail improvements and 

preservation of roads are contingent upon renewal of the transportation sales tax. 

BUDGET OVERVIEW 

The biennial budget includes total projected City revenues of $63 million in 2023 and $78 million in 2024.  

Revenues include approximately $25 million in anticipated grant funding and despite national indicators of a 

possible recession, the City expects continued growth in sales tax and construction related revenues. 

Total expenditures in 2023 are $78 million and $89 million in 2024.  The biennial budget includes approximately 

$60 million of investment in transportation improvements, traffic calming programs , construction of two new 

parks, other park improvements, and investments in city infrastructure such as the airport and utility systems. 

General fund revenues are projected at $19 million in 2023 and $20 million in 2024. General fund expenses are 

projected at about $21 million per year. About 75% of the general fund budget is from tax revenue, the majority 

of which comes from property taxes, retail sales taxes and utility taxes.  43% of the general fund budget is spent 

on public safety.   

Financial policies require the general fund’s ending fund balance to be equivalent to two month’s worth operating 

expenses.  The fund balance is currently at five months, so there is an opportunity in the next biennium to hire 

additional staff and reinstate positions that were placed on hiring freezes during the pandemic, without impacting 

reserve policies. Staff positions will focus on public safety and technology.  
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PUBLIC SAFETY 

Public safety is the focus of the next biennium.  Public safety is a critical part of infrastructure that ensures a 

community remains vibrant and healthy. The City recognizes public safety also constitutes a broad range of 

programs.  While traditional policing is still vital to public safety, the City has taken a holistic approach to how it 

views public safety, as police officers alone are challenged to address all the aspects of what public safety entails. 

This biennial budget includes a variety of initiatives that contribute to a well-rounded public safety program such 

as:  

• $30 million investment in transportation to make sure roadways can move people safely and efficiently from 

one place to another.  Transportation is also crucial to effectively transport goods and to ensure households 

have access to employment, education and healthcare, both of which keeps the economy moving forward.   

Some of the key transportation projects are; 

o Island Crossing Roundabout 

o 173rd Street Phase II 

o 169th Street Segment 

o Roundabouts at both 188th Street and 180th Street and Smokey Point Blvd 

 

• $1.2 million for the improvement and maintenance of pedestrian systems such as trails and sidewalks, which 

are an important part of the transportation system to move people safely and efficiently alongside roads and 

streets and connecting neighborhoods and business districts. 

 

• $770,000 in social service programs to connect individuals to services that may need assistance with housing, 

mental health or opioid treatment.  

 

• $700,000 in traffic calming programs that will mitigate impacts of traffic flow through new and existing 

neighborhoods. 

 

• $1.3 million investment in information technology infrastructure including; completing a fiber ring to limit 

external entry points into the city’s IT backbone, cybersecurity training and monitoring programs to detect 

and prevent external threats, and ongoing updates to technology equipment and software systems. 

 

• Hiring of two additional police officers. 

 

• Hiring of two maintenance and operations staff.  

 

AMERICAN RESCUE PLAN ACT 

In 2021, the City of Arlington was allocated $5.7 million in COVID relief funding.  The City will use 

approximately $4.8 million for economic recovery by: 

• Investing in two park projects: the construction of Smokey Point Blvd park so the community has a clean 

and safe space to recreate, and construction of a food truck park to provide an opportunity for food service 

providers to open or expand their business and provide a place for local workforce and community to dine 

in the Cascade Industrial Center. 

• Implementation of tourism programs and expanded winter festival to boost the local economy. 



MAYOR’S 2023 - 2024 BUDGET MESSAGE 

 

 
 

• Capacity funding to the Arlington Community Resource Center so that they can better assist households 

impacted by the pandemic. 

• Technical support, communications and training to businesses that will provide strategies and tools to 

help them be innovative and resilient.  

$800,000 of that funding is for public health measures by hiring a maintenance position to clean public facilities 

to limit exposure of COVID-19, funding for a cold weather shelter program to provide temporary shelter to un-

housed individuals, and additional cyber security and utility system improvements to reduce risk of interruption 

to critical infrastructure.  

 

CONCLUSION 

I appreciate the collaboration of staff and City Council to create a budget that provides the foundation of a dynamic 

future for the citizens of Arlington. My priority is always to the citizens of Arlington by providing high quality 

services, opportunities to access housing, healthcare, employment and recreation to ensure all citizens can live 

their best life.  It is with upmost gratitude that I have the ability to serve you, thank you so much for your continued 

confidence and support for this community. 

Sincerely, 

 

Mayor Barbara Tolbert 
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